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KfW funding for LACIP phase-II
KfW conducted an appraisal mission to PPAF and signed off
minutes of the next phase of the ‘Livelihood Support and
Promotion of Small Community Infrastructure Program’ (LACIP
II). The mission was headed by Mr. Jens Clausen, Head of
Division, Governance & Peace, KfW Frankfurt.
This program is expected to benefit 325,000 persons and is an extension to LACIP-II which will be implemented over a period of
three years in three districts of Khyber Pakhtunkhwa, namely; Buner, Shangla and Lakki Marwat for infrastructure development,
livelihood support and disaster preparedness and mitigation interventions.

Re-appropriation and reallocation of funds under LACIP-I
During feasibility mission of September 2016, PPAF and KfW
agreed to extend current phase of LACIP till June 30, 2017.
to ensure effective utilization of remaining funds as well as
completion of ongoing interventions in district Haripur.
(delete new projects under lacip -1)
As per the agreed guidelines, substantial portion of the
remaining funds shall be allocated to the poor union
councils/tehsils of district Swabi. It has been agreed that the remaining funds shall be utilized in 15 existing union councils of four
districts, namely Swabi, Chitral, D.I. Khan and Buner for Integrated Area Upgradation Projects (IAUP)/including disaster
preparedness and management (DPM),livelihood enhancement & protection and institutional development interventions.
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Inauguration of suspension bridge in SheshiKoh, Chitral
CEO PPAF, Qazi Azmat Isa inaugurated the suspension bridge which has
connected with the road for the first time four remote villages in
SheihiKoh valleyof District Chitral(Khyber Pukhtunkhwa). The bridge
was inaugurated after its completion by PPAF’s partner
organization–Sarhad Rural Support Programme (SRSP), with the
financial assistance of KfW funded Project LACIP.
Speaking on the occasion, Qazi Azmat Isa urged the villagers to ensure
community participation in their development activities and maintain
the spirit of democracy within their organization.
Mr. Masoodul Mulk, CEO SRSP thanked PPAF for visiting the remote
valley of SheshiKoh and examining the backwardness of the area.
The villagers thanked PPAF and SRSP for construction of the bridge.
Before this bridge, they remained stranded during the months of
summer when the river was in high flood.

Workshop on quality control and sustainability of LACIP Interventions

A two-day interactive workshop was organized by LACIP Team in Islamabad to examine and discuss the quality control
and sustainability of LACIP interventions comprising infrastructure, livelihood enhancement, disaster management,
health and education in the target areas.
Senior engineers, project coordinators and general managers of LACIP implementing partner organizations participated
in the workshop. The participants shared their experiences and appreciated role of community institutions in
sustainability of the projects. The representatives also shared the best practices on LACIP interventions through
presentations and discussed challenges they are facing in project implementation.
Qazi Azmat Isa, CEO PPAF appreciated role of implementing partners in successful completion and execution of various
interventions under LACIP. He reiterated that with continued efforts and commitment communities in the project areas
would benefit from the resources being provided to them under LACIP and will be able to play their due role in the
socio-economic development of the country.
Mr. Shaukat Ali, Coordinator Governance, KfW acknowledged PPAF work in maintaining quality of the projects and said
that the experience sharing workshop provided the participants with an opportunity to understand the current state of
the projects and new approaches and methodologies for their better implementation.
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Mobile application for efficient monitoring
LACIP is planning to launch a real time monitoring, data collection and sharing tool which will allow Field Teams of
Partnres to collect, share, and visualize geotagged data in real-time, build forms, monitor and analyze them through
customized reports.
The tool will benefit in triangulation of reported data and interventions through accurate GPS coordinates and real time
pictures, tracking monitoring and facilitation activities conducted by the field teams of partner organizations,
supplementing MIS with additional field information, reducing time lag between completion of an activity and its
reporting as well as enriching data through audio, video, images, geographic data, interactive communication. This is
expected to be developed within six months and partner organizations staff members will be provided hands-on
orientation on using this software application.

Baseline survey in Swabi
A baseline survey is being initiated in one union council of Swabi district in Khyber Pakhtunkhwa as pilot study so that, the
same approach may be used to implement the program in other project areas in next phase. The baseline indicators against
which project end evaluation would be carried out are being finalized in consultation with PPAF MER team. Once the
indicators are finalized the information will be shared with the concerned partner (NRSP) that will conduct the pilot baseline
survey in district Swabi of KPK. LACIP selected NRSP for this activity on the basis of its prior experience in conducting
baseline survey using similar methodology.

Success story: A promising enterprise
Karam Ali established a small well-equipped grocery shop in his
village with a help of assets worth Rs.45,000 which he received under
the Livelihood Enhancement and Protection component of LACIP.
Hailing from village Tar of Union Council ShishiKoh in district ChitralKhyber Pakhtunkhwa, 30 years old, Karam Ali contracted polio at the
age of four rendering him physically disabled. His father and elder
brother work as laborers but their income was insufficient to meet
even the basic needs of a 10 member family. This situation was very
upsetting for Karam as he always wanted to become an earning hand
for his family but lack of resources was the biggest hurdle in the way.
Karam saw a ray of hope when SRSP, a PPAF partner organization
conducted a poverty ranking of households in his village and found
him eligible forsupport under LACIP. He was provided with assets
worth Rs. 45,000 in the form of flour, cooking oil, sugar, rice, laundry
products, spices, tea, milk etc for setting up his own grocery shop to
help him earn a respectable living.
Karam is now earning a monthly profit of Rs. 5,000/. His earning has
not only increased the household income but has also given a new
meaning to his life. Karam says, “The support under the LACIP project
has come as a great blessing for me and my family, I feel very content
to see that profits from my grocery shop are bringing improvement to
the living conditions of my family.”
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Under Institutional Development component 4,151 COs, 326 VOs and 38 LSO have been formed
till December 2016. A total of 9,792 (6,996 men & 2,796 women) community and PO staff members
have been trained to improve governance, linkages, and record keeping in order to ensure the
overall sustainability of community institutions. Results of LACIP social mobilization activities can
also be gauged through the number of community institutions members elected as Local Body
representatives in local government election held across Pakistan. Particularly, in the project area
of LACIP, 219 CIs members (204 men and 15 women) have been elected on different seats.
Funds of EUR 13.77 million have been allocated for the demand-driven infrastructure schemes.
Out of already initiated infrastructure projects, 1964 have been completed till December 2016.
This includes 1892 small projects and 72 large infrastructure projects. Majority of implemented
projects are link roads and bridges to improve the access along main routes and helping to build
farm to the market linkages. Other major projects are sanitation and drinking water supply
schemes which provide clean and healthy environment, improve health of the community and
facilitating the workout routine, especially of women. Irrigation projects are aimed to increase the
crop/ fruit yield and productivity of cultivable command area. These projects have benefitted over
a million persons belonging to eight districts of KP province.
Under Livelihood Enhancement & Protection component, a total of 7,838 productive assets
have been transferred to male & female community members; and under technical & vocational
trainings 4,565 beneficiaries were equipped in the fields of electrician, plumbing, building
electricians, steel fixer trades, tailoring, bed sheet making, and agriculture, livestock and enterprise
development by LACIP POs in eight districts of KPK. As per revised strategy, 45 common interest
groups have been formed around the trading of livestock and collective businesses.
Health and Education component contributes to improve the condition of public schools
and Basic Health Units (BHUs). The support includes construction of missing facilities such as toilets
and additional classrooms, boundary walls, water tanks, repair and renovation, provision of
laboratory equipment, library books, sports kits and teachers’ trainings on new teaching methods,
lessons planning and school administration. By December 2016, 152 public schools and 4 Basic
Health Units (BHUs) have been supported benefitting 30,885 students and above 50,000 OPD
patients. In addition to this health financing has been provided to 94 poor patients running the
risk of spending out of pocket substantially on health expenditures.
Under Disaster Preparedness & Mitigation component, 115 early warning training have been
completed against the target of 107 while 9 mock drills against target of 9 have been completed as
of December 2016. Target of VDMC formation, community based disaster management training;
early warning training, early warning mock drills and distribution of disaster kits have been
completed. Overall, 164 VDMCs have been formed and are trained in targeted districts and union
councils. Cumulatively, these training have benefitted 9,423 community persons in increasing
awareness about disaster preparedness and management, hazard mapping and vulnerability and
early warning mechanisms and coordination. Overall 64 disaster kits have been distributed to the
VDMCs. 26 disaster mitigation structures (flood protection walls, causeway, culverts and check
dam) have been constructed amounting Rs. 55.5 million that are expected to bene t 6,146
Households.
(Figures as of December 2016)
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